
SUBCONTRACTORS’ GUIDE

Site Visit*

SCAL  PRODUCTIVITY & 
WEEK 2026  TECHNOLOGY 

If you are a subcontractor looking to improve productivity, adopt new technologies,
and strengthen collaboration with main contractors, SCAL Productivity & Technology
(P&T) Week offers valuable learning and networking opportunities.

This guide highlights recommended seminars, masterclasses, technology showcases
and networking opportunities that are especially relevant for subcontractors and
trade specialists.

Learn practical approaches, explore new tools, and connect with industry
professionals to help you deliver higher quality work and stay competitive in today’s
construction environment.

23 - 27 March 2026 SCAL Construction Hub

Innovation
Showcase Networking

MasterclassesIndustry-led
Seminars

Technical-led
Seminars

SME
Consultation

Day**

EXPLORE

Explore innovative companies showcasing construction technologies, digital tools
and productivity solutions designed to improve project efficiency and site
operations.

Hear directly from these experts sharing at the technical seminars, and explore
practical solutions that can be implemented directly on your projects.

*for SCAL members only

23 - 25 March 2026 9am- 5pm

www.scal.com.sg/pnt-week-2026

Programme Partners:

Innovation Partner:

Knowledge Partners:



Contractor & Industry Experts Case Studies: Lessons Subcontractors
Can Apply

LEARN

Hear from regulators, industry experts and contractors sharing practical insights
and real-world experiences. Discover practical insights on how subcontractors can
improve coordination on site, prevent costly mistakes, and keeps work on time and
on budget.

Driving Productivity and Technology: A Developer’s Perspective

Ms Tan Mei Ling
Director
Jurong Town Corporation

25 Mar 9.30am

From Concept to Concrete: Practical Innovations Redefining Site
Excellence

Mr Tan Kee Chuan
Head of Corporate Planning
Kajima Overseas Asia (Singapore) Pte Ltd

25 Mar 10am

How Smart Heavy Lifting Solutions Transform Modern Building
Construction

Mr Steven Loo
Senior Manager, Operations Department
Utracon Structural Systems Pte Ltd

25 Mar 2pm

Underground Intelligence — Why Utility Detection is the First Line
of Productivity

Mr Shane Shi
Managing Director
HSC Pipeline Engineering Pte Ltd

25 Mar 3.30pm

Information updated as of
10 March 2026. For the
latest programme and

event details, please visit
the event website here. 

https://www.scal.com.sg/pnt-week-2026/driving-productivity-and-technology
https://www.scal.com.sg/pnt-week-2026/from-concept-to-concrete
https://www.scal.com.sg/pnt-week-2026/from-concept-to-concrete
https://www.scal.com.sg/pnt-week-2026/how-smart-heavy-lifting-solutions
https://www.scal.com.sg/pnt-week-2026/how-smart-heavy-lifting-solutions
https://www.scal.com.sg/pnt-week-2026/underground-intelligence
https://www.scal.com.sg/pnt-week-2026/underground-intelligence
https://www.scal.com.sg/pnt-week-2026


Join these technical seminars to explore technologies that help subcontractors
simplify site work, improve coordination and boost productivity.

Digital Solutions for : Work Smarter, Deliver Better 

Yonyou AI-Powered
Digital Platforms for

Smarter Construction
Operations 

Mr Seven Wang
 Presales Consultant

Yonyou Singapore

Cybersecurity in
Construction

Mr Nik Son Oh
GRC Director

SoftScheck APAC

24 Mar 11.30am

BIM Without
Disruption: Working

Smarter in CAD

Mr Calvin Ong
 Regional Sales Director,

Asia Pacific
Octave

24 Mar 4pm

AI-VSS & Agentic AI for
Site Monitoring and

Workflow Automation 

Mr Hugo Cheuk
Co-founder & COO

viACT

24 Mar 2.30pm

25 Mar 3.30pm

From Fragmentation to
Future-Ready: Integrated
Platforms for the Age of

Construction AI

Mr Joshua Tan
Enterprise Sales

Manager
Hubble.Build

25 Mar 12pm

& MORE

Get A Copy of the Programme Agenda >

The Risks of
Cybersecurity:
Deconstructed 

Mr Adrian Chang
 Security Engineer

Check Point Software
Techologies

24 Mar 12pm

https://www.scal.com.sg/pnt-week-2026/bim-without-disruption
https://www.scal.com.sg/pnt-week-2026/bim-without-disruption
https://www.scal.com.sg/pnt-week-2026/bim-without-disruption
https://www.scal.com.sg/pnt-week-2026/ai-vss
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https://www.scal.com.sg/pnt-week-2026/from-fragmentation-to-future-ready
https://www.scal.com.sg/pnt-week-2026/from-fragmentation-to-future-ready
https://www.scal.com.sg/pnt-week-2026/from-fragmentation-to-future-ready
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https://www.scal.com.sg/pnt-week-2026/the-risks-of-cybersecurity
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Site Visit

Project CR116 Ang Mo Kio Station & Tunnel

Site Host Bachy Soletanche

Site initiatives

Tilt Table to Remove the Cutter Head.
4D BIM Drawing with detailed sequences
Installation of pipelines on a rail to improve
Cooling Zone to beat heat exhaustion
24-hour gas monitoring - reduction in
need for manpower
Drone for inspections
7. Utility Management & various project
HSE Initiatives

Participate in interactive masterclasses led by industry practitioners and experts.

Gain practical knowledge on new technologies, digital tools and productivity
practices that can support better project delivery.

Hands-On Masterclasses

BUILD CAPABILITY

23 March 2026

10am 1.30pm 3.30pm

Exclusive for SCAL members only, go behind the scenes of a live project site and
learn how productivity solutions and innovative practices are being implemented on
the ground.

Hear directly from the project team and gain practical insights that can be applied
to your own projects. 30 spots available only. 

25 March 2026 9am

Knowledge Partners:



SCAL Members’ Night

27 March 2026

SCAL MEMBER NON-MEMBER

5 DAY PASS Complimentary -

4 DAY PASS Complimentary -

3 DAY PASS Complimentary $250

2 DAY PASS Complimentary $180

1  DAY PASS Complimentary $100

CONNECT
Take the opportunity to meet main contractors and industry
partners through these sessions held throughout the week.

Kick off the week with dedicated time to meet peers, speakers, and
solution providers in a relaxed setting.

Networking Lunch & Teabreak

End off the week with an evening of meaningful connections with
professionals from across the built environment sector. Strengthen
relationships, exchange insights, and explore potential
partnerships. 

23 March 2026

27 March 2026

Complimentary initiative offering members the opportunity to discuss business
challenges and receive practical guidance and support.

Each member company can book a 30-minute one-to-one session to explore
challenges and potential solutions, with a focus on guidance to help navigate their
business effectively. Find out more here.

SME Consultation Day

6.30pm

4pm

REGISTER NOW
To provide flexibility for participants, attendees may register for individual day passes
based on their interests and access eligibility.
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LET’S BUILD SMARTER TOGETHER.
GET YOUR PASS NOW.

Registration is strictly online. For group registration, please email rachel@scal.com.sg.

Bring along your project managers, engineers and team members
to learn, explore new technologies and connect with industry
peers.

*for SCAL members only

*for SCAL members only

Lunch Sponsor:

Tea-break
Sponsor: 

SCAL Members’
Night Sponsor: 

https://www.scal.com.sg/pnt-week-2026-reg

https://www.scal.com.sg/scal-sme-consultation-day
https://www.scal.com.sg/pnt-week-2026-reg

